Facing up
to the global
climate change
challenge

Susanne Stormer,

Vice President,
Global TBL Management,
Novo Nordisk A/S

EAPC Conference
Copenhagen, 9 May 2008

novo nordisk”




EAPC Conference Copenhagen 9 May 2008 Slideno 2

Todayos t hemes

Doing business the Novo Nordisk way

Climate strategy: An early response to a global challenge

Climate action: An effective platform to drive reputation

Sustainable business: Innovation + Integrity = Profitability
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Novo Nordisk
Insulin world

North America

Sales: 33% of total sales.

at a glance

market leader

-~

International Operations

Sales: 17% of total sales.

with 53% market share

EAPC Conference Copenhagen

Europe
Sales: 39% of total sales.
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@ Production sites
Bagsvard, Denmark
Chartres, France
Clayton, US
Dely Brahim, Algeria
Gentofte, Denmark.
Hillerad, Denmark
Hierring, Denmark.
Kalundborg, Denmark
Koriyama, Japan
Kage, Denmark
Mexico City, Mexico
Montes Claros, Brazil
Mélav, Denmark
Tianjin, China
Vaerlgse, Denmark

© R&D facilities
Bagsveerd, Denmark
Beijing, China
Gentofte, Denmark
Hayward, US
Hillered, Denmark
Malav, Denmark
New Brunswick, US

Clinical development centres
Beifing, China

Princeton, US

Tokyo, Japan

Zurich, Switzerland

‘@ Regional and business area
ices

@ Affiliates
‘@ Representative offices

Japan & Oceania
Sales: 11% of total sales.

Insulin volume share: 43% of the total market.

Insulin volume share: 57% of the total market.

Insulin volume share: 57% of the total market.

Insulin volume share: 73% of the total market.

Modern insulin volume share: 31% of the
segment.

Modern insulin volume share: 54% of the
segment.

People with diabetes: 183 million people living
in countries within International Operations are
estimated to have diabetes.

Modern insulin volume share: 50% of the
segment.

People with diabetes: 34 million people living
in Europe are estimated to have diabetes.

Modern insulin volume share: 62 % of the
segment.

People with diabetes: & million people living in
Japan are estimated to have diabetes.
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Facts and figures 2007 novo nordisk LY

annual report

united

A Sales total 5.6 billion EUR tochange
A Diabetes care 4.1 billion EUR
A Biopharmaceuticals 1.5 billion EUR

A Gross margin 76.6% -
A 26,008 employees in 80 countries ., A 5.‘3.1;;_;
A 4,695 in R&D g N
A 7,900 in production
A 8,368 in sales and distribution
A 5,045 in administration

A 51% of employees work outside Denmark
A Products are marketed in 179 countries.
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The Triple Bottom Line
IS our business principle

Economically viable Key theme:
Corporate profitability and growth Business ethics
Socio - and health economics

Key theme: Sustainable business Ke_y theme:
Access to care Climate change

Socially responsible Sustainable society Environmentally sound
Employees, patients, External environment,
communities experimental animals
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